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COMMITTEE ON EDUCATION

STANDING COMMITTEE REPORT NO. B d 7
RE: C.R. NO. 22-79/EDUCATION

SUBJECT: APPROVING AND ACCEPTING A GRANT IN AMOUNT OF
$250,000 FROM THE U.S. DEPARTMENT OF EDUCATION
TO FUND THE PROJECT ENTITLED "CURRENT".

DECEMBER /{4, 2021

The Honorable Wesley W Simina
Speaker, Twenty-Second Congress
Federated States of Micronesia
Third Special Session, 2021

Dear Mr. Speaker:

Your Committee on Education, to which was referred C.R. No. 22-
79 entitled:

"A RESOLUTION APPROVING AND ACCEPTING A GRANT IN THE AMOUNT
OF $250,000 FROM THE UNITED STATES OF DEPARTMENT OF
EDUCATION TO FUND AND SUPPORT THE FEDERATED STATES OF
MICRONESIA IN ITS PROJECT ENTITLED: "CURRENT", INCLUDING
ALL THE TERMS AND CONDITIONS OF THE ASSISTANCE.", )

begs leave to report as follows:

The intent and purpose of this resolution are expressed in its
title.

SCRL 22-37/CR 22-79/EDUCATION COMMITTEE



STANDING COMMITTEE REPORT NO. XZZ2-27
RE: C.R. NO. 22-79/EDUCATION

SUBJECT: APPROVING AND ACCEPTING A GRANT IN AMOUNT OF
$250,000 FROM THE U.S. DEPARTMENT OF EDUCATION
TO FUND THE PROJECT ENTITLED "CURRENT".

DECEMBER /&, 2021

Your Committee has conducted an oversight hearing and gathered
information on the above captioned matter. The hearing took
place remotely on December 14, 2021, and witnesses included the
staff and the Secretary from the Department of Education, a
representative from the Office of Personnel and the President's
Acting Chief of Staff. The Assistant Secretary for the
Department of Education, who is also in charge of the Special
Education Program for the Nation, will be instrumental in
implementation of this new program and he was in attendance at
the hearing.

The Assistant Secretary for the Department of Education outlined
the new program proposed to be funded by the above grant. This
program will be funded for five years and it's primary purpose
is to retain good, highly qualified teachers. Previous projects
have focused on teacher training and the Department hopes to
build on momentum from this earlier work.

During the hearing the witnesses emphasized that the project
will be rolled out in all the four states. Two schools in each
state will have two teachers and the principal participate in
special training and discussions in order to develop retention
policies unique to the location. Retention incentives might
include benefits, training, technical support and advocate
training. Participants would be given a small stipend for
becoming a trainer. This program would be rolled out to new
schools every year.

Your Committee continues to raise the question about
sustainability of new programs when funding under the Amended
Compact remains in question after 2023. The Department of
Education spoke to this issue at length stating this grant is
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STANDING COMMITTEE REPORT NO. 4a2'27f
RE: C.R. NO. 22-79/EDUCATION

SUBJECT: APPROVING AND ACCEPTING A GRANT IN AMOUNT OF
$250,000 FROM THE U.S. DEPARTMENT OF EDUCATION
TO FUND THE PROJECT ENTITLED "CURRENT".

DECEMBER /4, 2021

outside the scope of the negotiations. It stressed that the
implementation indicators are achievable and better data
management makes reporting more accurate. The Department
believes with the trainer emphasis in this program it is very
likely to be sustainable through year on year education.

The Department of Education provided a detailed budget and
activities memorandum which is attached for information with
this report. The Committee is satisfied with the answers to its
inquiry and impressed by the timely budget presentation.

Your Committee would like to offer the following amendment to
C.R. No. 22-79 to read as follows:

1. Page 2, line 5, delete “Second” and insert “Third”, in
lieu thereof.

Your Committee on Education is in accord with the intent and
purpose of C.R. No. 22-79 and recommends its adoption in the
form attached as hereto, as C.R. No. 22-79, C.D.1l.



STANDING COMMITTEE REPORT NO. Z<- 27

SUBJECT: APPROVING AND ACCEPTING A GRANT IN AMOUNT OF
$250,000 FROM THE U.S. DEPARTMENT OF EDUCATION
TO FUND THE PROJECT ENTITLED "CURRENT".

DECEMBER /4, 2021

Respectfully submitted,
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Joseph,J. Urusemal, chairman Aren B. Palik, vice chairman
Wesley W. Simina, member. Esmond B. Moses, member
Florencio S. Harper, member Ferny S. Perman, member



STANDING COMMITTEE REPORT NO. 4&1—3;7

RE: C.R. NO. 22-79/EDUCATION

SUBJECT: APPROVING AND ACCEPTING A GRANT IN AMOUNT OF
$250,000 FROM THE U.S. DEPARTMENT OF EDUCATION

TO FUND THE PROJECT ENTITLED "CURRENT".

DECEMBER /4, 2021

Respectfully submitted,

Joseph J. Urusemal, chairman Aren B. Palik, vice chairman
Wesley W. Simina, member. Esmond §Z'Moses, member
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Florencio S. Harper, member Ferny S. Perman, member



STANDING COMMITTEE REPORT NO. J<—L/

RE: C.R. NO. 22-79/EDUCATION

SUBJECT: APPROVING AND ACCEPTING A GRANT IN AMOUNT OF
$250,000 FROM THE U.S. DEPARTMENT OF EDUCATION
TO FUND THE PROJECT ENTITLED "CURRENT".

DECEMBER /b, 2021

Respectfully submitted,
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Joseph J. Urusemal, chairman | Aren B. Palik, vice chairman
We‘sle')'r W. Simina, member. Esmond B. Moses, member
Florencio S. Harper, member Ferny S. Perman, member
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TWENTY-SECOND CONGRESS OF THE FEDERATED STATES OF MICRONESIA

SECOND SPECIAL SESSION, 2021 C.R NO. 22-79, C.D.1

A RESOLUTION

Approving and accepting a grant in the amount of $250,000 from the

United States Department of Education to fund and support Federated
States of Micronesia in its project entitled: “CURRENT”, including

all the terms and conditions of the assistance.

1 WHEREAS, on July 3, 2021, the United States Department of

2 Education issued a Notice of Grant Award in the amount of

3 $250,000, to fund and support the FSM Department of Education,

4 Division of Special Services, in its project entitled “CURRENT” -—
5 commitment to retaining new teachers; and

6 WHEREAS, the Government of the Federated States of Micronesia
7 wishes to express its sincere gratitude and appreciation to the

8 Government of the United States of America for this generous

9 grant; and
10 WHEREAS, the purpose of this grant is to support the FSM and
11 its Department of Education by providing funding for the first
12 year of the project CURRENT; and
13 WHEREAS, the project period is from October 1, 2021 to

14 September 30, 2026, and the budget period for this grant award is
15 from October 1, 2021 to September 30, 2022; and
16 WHEREAS, this is a foregin financial assistance as defined
17 under section 210(1)(b) of title 55 of the Code of the Federated
18 States of Micronesia (Annotated), as amended; and

19 WHEREAS, section 210(2) of title 55 of the Code of the

CRL 22-83/PC #22-154
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Federated States of Micronesia (Annotated), as amended, requires
that in order for foreign financial assistance to be valid it must
be approved by Congress by resolution; now, therefore,

BE IT RESOLVED by the Twenty-Second Congress of the Federated
States of Micronesia, [Second]Third Special Session, 2021, that
Congress hereby approves and accepts this $250,000 grant award
from U.S. Department of Education, to fund and support the FSM
Department of Education in its activities relating the project
CURRENT; and

BE IT FURTHER RESOLVED the certified copies of this
resolution be transmitted to the President of the Federated States
of Micronesia, the Secretary of the Department of Education, the
Secretary of the Department of Foreign Affairs and the Secretary

of the Department of Justice.

Date: 11/19/21 Introduced by: /s/ Florencio S. Harper

Florencio S. Harper
(by request)
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Federated States of Micronesia Department of Education Project Current
Program: Improving Retention of Special Education Teachers and Early Intervention Personnel

ABSTRACT

The Federated States of Micronesia National Department of Education (FSM NDOE) has designed a comprehensive,
high-quality special educator retention program, Project Current, to ensure that special education teachers in all four
FSM States (Kosrae, Pohnpei, Chuuk, and Yap) have the necessary knowledge, skills, attitudes, and support to
provide high-quality instruction that will lead to improved academic outcomes for children with disabilities, grades
ECE-5. Project Current will allow FSM NDOE to develop and implement a much-needed retention plan to enhance
national and state special and general education staff capacity.

With the overarching goal to retain more teachers who have the special education knowledge and skills necessary to
be successful in educating children and students ECE through Grade 5, we will address four objectives in Project
Current: (1) develop a comprehensive retention plan, (2) implement the comprehensive retention plan activities
across FSM, (3) scale-up and out the retention practices in each FSM State, and (4) effectively manage and evaluate
project outcomes and monitor ongoing efforts to sustain Project Current. Our retention plan activities will be aimed
at building the knowledge and skills of new and seasoned teachers, their principals, and others in the States with a
stake in creating supportive environments at the school and community level. By providing just-in-time learning
focused on high leverage practices, we strive to build our teachers’ confidence, capabilities, and commitment to
continue their practice.

Implementation of the Project Current comprehensive retention plan will involve the preparation of and support to
school teams in each state, comprised of, at a minimum, two teachers and the principal. Beginning with two school
teams in each state, additional school teams will be added in waves as the project progresses. By the end of Year 3,
we will have 16 schools engaged, and each state will have a sustainability plan to continue scaling the retention
practices. We have designed a series of specific activities that will allow us to achieve the objectives laid out in our
proposal. By providing opportunities for teacher teams to complete micro-credentials in key High Leverage
Practices for Special Education, we will build their knowledge and skills. These teams will also be responsible for
developing a training plan and materials for colleagues in their schools and across their state, thereby demonstrating
their leadership and commitment. Professional learning communities will support the teachers in applying learned
skills and collaborating to scale their learning. Principals will be engaged in learning effective practices for
supporting their teachers in the High Leverage Practices and concomitant professional learning community.

This project will engage a variety of diverse stakeholders and key partners who will support efforts to implement an
effective and comprehensive teacher retention plan. At the outset and as the retention efforts progress, we will
engage State education administrators, community members, and others. This will ensure that the sustainability
plans for each state are well-positioned to succeed. We will leverage our project partners’ wide range of knowledge
and expertise from Sigma Associates, Incorporated. Likewise, we will gain valuable insights with our collaborative
activities with the College of Micronesia (FSM-COM) and representatives of FSM’s Association of Chief State
School Officers (FACSSO).



Project Current: Commitment to Retaining New Teachers
Federated States of Micronesia National Department of Education
October 1, 2021-September 31, 2026

Budget Narrative

A. Personnel

Principal Investigator/Project Director- Mr. Arthur Albert will devote 20% FTE effort to serve as
Principal Investigator/Project Director of this grant. Mr. Albert will be responsible for the administrative
duties associated with this grant, including oversight of the budget, supervising project staff, and
overseeing the evaluation of the program objectives. In addition, he will assume overall responsibility for
meeting the requirements of the grant and communication activities with OSEP. Mr. Albert will also
provide administrative support between the NDOE and the subcontractor identified in this proposal to
ensure compliance with FSM NDOE and OSEP policies and requirements of this grant. Mr. Albert will
commit .20 FTE for each year of the project period.

Project Coordinator-The TBA will devote 100% to serve as the Project Coordinator across the project
period. The Project Coordinator will be responsible for implementing the day-to-day implementation of
project activities, including implementation of the project workplan, coordinating the activities of the
stakeholder group, and providing oversight to teacher teams with regards to meeting the objectives of
their micro-credential requirements. The project coordinator will also work with NDOE IT to set up and
maintain Learning Management System. In addition, the Project Coordinator will work closely with the
Project Director (Albert), Co-Project Director (Hawes) and Internal Evaluation/Data Specialist (Keller) to
draft project reports and the annual OSEP performance report.

Internal Evaluation and Data Specialist- Mr. Miyai Keller will devote 20% FTE across the project
period to serve as the Internal Evaluation and Data Specialist. As such, Mr. Keller will be responsible for
coordinating the internal evaluation activities and work with the external evaluators to meet the
specifications of the formative and summative evaluation plan described for this project. In addition, Mr.
Keller will work each with state retention plan team to ensure the collection of valid and reliable data
pertaining to retention of special education teachers in each state.

Professional Development Specialists-Three Professional Development Specialists (Pedrus, Saimon,
Bungmai) will devote 20% each across the project period to serve as the Professional Development
Specialists. In this capacity, they will work with program staff and curriculum specialists to plan and
deliver virtual instruction. In addition, she will work with the Project Coordinator and Content
Consultants to plan the annual Scholars Summer Institute. Finally, each will be assigned a state to work
with regards to carrying out the program activities in each state and implementing the retention plan.

Administrative Specialist-Ms. Anseliter Fredrick will provide administrative support throughout the
project period, devoting 20% FTE. As such, she will be responsible for providing a variety of support
services for the administrative components of the project including processing contractor invoices,
arranging travel for project staff and scholars, and securing meeting spaces for various meetings and the
Summer Institute.

B. Fringe Benefits

Funds to cover fringe benefits are requested for year of the project period. Fringe benefits include health
insurance, unemployment insurance, retirement benefits, and Social Security. The costs for fringe benefits
are proportional to salary allocations.



C. Travel Costs

Project Directors Conference: We are requesting funds for two project staff (Project Director and one
other staff) to Washington, DC for the three- day project directors’ meeting each year. This will include
ground transportation at $150.00, airfare at $3,333.00, per diem in Washington DC at $1,190.00 and per
diem in Honolulu (travel layover) at $550.00, and departure fee (FSM) at $20.00. We anticipate at total
cost per person at $5,243.00 x 2 travelers= $10,487.00 (Yrs. 1,2 with annual travel market cost
adjustments in Yrs. 3-5).

OSEP Meetings: We are requesting funds for two project staff (Project Director and one other staff) to
attend any OSEP meetings in Washington DC that may be required each year. This will include ground
transportation at $150.00, airfare at $3,333.00, per diem in Washington DC at $1,190.00 and per diem in
Honolulu (travel layover) at $550.00, and departure fee (FSM) at $20.00. We anticipate a total cost per
person at $5,243.00 x 2 travelers= $10,487.00 (Yrs. 1,2 with annual travel market cost adjustments in Yrs.
3-5).

Summer Institute: We are requesting funding for FSM NDOE project staff to attend the project’s
Summer Institute scheduled during project years 2-5. The first Summer Institute will be held in Pohnpei
so travel will not be required for FSM NDOE staff. During Project Year 3 travel costs are estimated as
airfare $4,592, per diem $3,192, departure fee $60.00, car rental $168.00 for a total of $8,012.00 for 3
travelers. Cost per traveler will be $2,671 in Year 3. Yrs. 4 and 5 reflect adjustments based on market
cost.

D. Equipment
We are not requesting funds for equipment for any of the years across the project period.

E. Scholar Support Costs

Travel to MTEC/Summer Institute (non-federal match contribution): FSM NDOE will be donating
non-federal contributions from FSM local funds to cover a portion of travel costs for up to 6 teachers to
attend MTEC/Summer Institute in project Years 2-5. Travel costs provided as match for Years 2-5 are
$25,000 per year.

Teacher Team Computers: Funds are being requested to purchase one computer per teacher team
member in each cohort (24 computers per cohort). Each computer is estimated at $700 (Years 2 and 4
only).

F. Supplies/Materials
Software: We are requesting $1,000 in Year 1 to purchase computer software/programs that will be used
specifically for this program.

Curriculum Materials: We are requesting funds annually to purchase curriculum materials including
course reading books, training materials, thumb drives, binders, and other materials needed in the
development of the course curriculum.

Postage: FSM NDOE is requesting funds for postage to mail course materials to Summer Institute
locations and other materials being mailed from the U.S. mainland to FSM.

Photocopying/printing/publications: Funds are being requested for Yr. 4 to allow for cohort | teacher
teams printing and photocopying of project materials that will be needed as they provide training and
support to Cohort 2 during Years 4-5.



G. Other Direct Costs

Learning Management System: Funds are being requested annually to support the project Learning
Management System. This software application will be used for the administration, documentation,
tracking, reporting, and delivery of all online components of the project educational courses.

Zoom/GoToMeeting Video Conferencing Platform: Project funds are being requested to support a video
conferencing platform needed to conduct course instruction, meetings with curriculum specialists,
leadership team, and evaluators.

Video Conferencing Technology: FSM NDOE is requesting funds for the purchase of video conferencing
technology for each state to support distance learning activities. Funds are requested to cover costs in
Year 1 for one webcam and one polycom per state.

Video Camera for Participating Schools: FSM NDOE is requesting funds for the purchase of one video
camera per participating school in years 2 and 4 of the project period. The purpose of the video camera is
to record teacher team instruction and classroom activities for assessment by curriculum team and for
teacher teams to use as professional development opportunities when training other staff in their school.

State Retention Plan Supports: FSM NDOE is requesting funds to support State level implementation of
all project activities. States will use these funds to develop retention implementation plans, support use of
the retention data system in each state, engage with participating schools, and contribute to project
evaluation activities. Funds are requested at $10,150 per year per State.

H. Partner Subaward

Sigma Associates Incorporated: FSM NDOE is partnering with Sigma Associates Incorporated (SAI) on
the design and delivery of this project. SAI will provide the project Co- Director (Hawes), four (4)
curriculum specialists (Russell, Falkenhan, VanHaden, and Lange) to work with NDOE on the
development of course content and in the delivery of instruction. In addition, SAI will conduct the
summative evaluation of the project (Shekar) and provide support to the internal evaluator in completing
all required continuation reports and documentation of achieved project outcomes. Finally, SAI will lead
the development of the web-based retention data platform (Tran). Funds are requested to support the '
following project activities:

Curriculum Development and Delivery: Yr. 1: $85,000, Yr.2: $61,000, Yr.3: $60,000, Yr. 4: $55,000,
and Yr. 5: $55,000.

External Evaluation and Technology Development: Yr. 1: $40,000, Yr.2: $30,000, Yr.3: $42,000, Yr. 4:
$30,000, and Yr. 5: $50,000.

Matching Funds: SAI will contribute $5,000 per year during Years 1-5 ($25,000 total) to support project
activities.

I. Total Direct Costs
The total direct costs for all five years of the project $1,153,999.00. (Yr.1: $250,000, Yr.2: $226,000,
Yr.3: $226,000, Yr.4: $226,000 Yr.5: $226,000)

J. Indirect Costs
FSM NDOE is not requesting indirect costs for this proposal.

K. Stipends
Teacher Team Stipends: FSM NDOE will be sponsoring up to 24 educators per year during Years 2-5 of
the project period. We are requesting funds to provide teacher team stipends at $1,000.00 per year x 24



educators annually. Stipend funds will be used to purchase course materials including textbooks, journals,
internet services to support distance learning at home, gas to travel to school sites, data collection and
analysis software, and other materials necessary for students to complete the requirements of the micro-
credential.

L. Total Costs
The total costs for all five years of the project $1,250,00.00. (Yr.1: $250,000, Yr.2: $250,000, Yr.3:
$250,000, Yr.4: $250,000 Yr.5: $250,000)



